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 Leading Through Change & Uncertainty:   

 A Fighter Pilot’s Perspective 
 

           Keynotes | Workshops | Coaching 

        All HIGHLY Customized to YOUR TEAMS 

 
Brandon Williams 
Leadership Speaker & Coach 
Founder/Owner 
LeadTac Leadership Development  
 

 
 

 

Human Factors 
Leadership 

 

In today’s environment of dynamic change and uncertainty, Leaders must understand how 
to organize, lead, and operate their teams through VUCA…Volatility, Uncertainty, 
Complexity, and Ambiguity.  VUCA drives Human Error, and Leaders of High Performing 
Organizations must mitigate Human Error with Human Factors Leadership.   

 

Brandon Williams helps business leaders understand the Human Factors of Leadership; how 
to lead change in high performing teams and how to mitigate human error in complex and 
uncertain environments. His methodology incorporates the same techniques used by fighter 
pilots in highly complex and dynamic situations. He combines those techniques with his 
experience as an Air Force Officer, Business Leader, and Human Factors Expert, to develop 
leaders who can thrive in uncertain and complex environments. Brandon delivers high-
energy, dynamic Keynotes and Workshops aimed at inspiring Leaders from all industries and 
organizations. His presentations can be delivered "in-person" or virtually, and are highly 
customized to your event and audience. 
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Keynote:  Leading Through Change & Uncertainty, A Fighter Pilot’s Perspective 

How do we Lead our Teams in Dynamic, Complex, and Uncertain Environments? How do 
we Lead through Change?  Brandon’s experiences as a US Air Force Fighter Pilot and Officer 
will inspire and give you and your teams the tools to succeed in the dynamic environments 
we find ourselves in today.  Your organization will understand Situational Awareness and 
how it is used in future decision-making.  They will understand how Leaders navigate change 
and complexity with Autonomy and Mutual Support.  And finally, your teams will be 
equipped to establish a Just Culture of Open/Honest Communication.  Harness tactics based 
on Human Factors research and used by FIGHTER PILOTS in some of the most fast-paced 
and dynamic situations imaginable! 

Take-aways & Learning Points: 

- Discover how a High-Performing Team maintains focus on the most important Goals 
and Strategic Initiatives 

- Your organization will understand Situational Awareness and how it is used in future  
decision-making. Perception-Decision-Execution. 

- Your Leaders will understand how Leaders navigate change and complexity with 
Autonomy and Mutual Support. 

- Your teams will be equipped to establish a Just Culture of Open/Honest 
Communication in the most challenging environment...Psychological Safety 

 

 

 

 

 

 

 

Brandon Williams is an accomplished and results-oriented leader, top leadership business speaker, leadership 
coach, and technical expert with proven leadership experience in managing cross-functional teams and 
organizations.  His experiences as a United States Air Force F-15E Fighter Pilot and Officer leading diverse 
teams of men and women from all backgrounds set the stage for his Human Factors Leadership methodology. 
In addition to his experience as a Fighter Pilot, Brandon is recognized for his expertise in Human Factors, 
having designed courses for and taught at several universities.  His world-class execution of hundreds of 
speaking engagements to Fortune 500 Business Leaders from all over the globe consistently deliver superior 
results in how to help Leaders make better decisions in complexity and empower their teams! 

For more information, contact us here: Info@lead-tac.com | 678.710.4537 | www.lead-tac.com 
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